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WHY CHOOSE CAG?

Carpenter Advisory Group LLC (CAG) delivers mission critical
aviation, infrastructure, and program management solutions that
improve regulatory compliance, accelerate federal funding
execution, and enhance operational readiness for federal, state, and
local aviation stakeholders. CAG brings extensive federal policy
expertise, combining aviation operations leadership, infrastructure
engineering, and data-driven decision-making to the enterprise.

CORE COMPETENCIES

Aviation & Airport Consulting
» Airport planning, operations, and infrastructure development
» FAA regulatory compliance (14 CFR Part 139, AIP, ACIP)
* NextGen, UAS, and emerging aviation systems integration
Federal Grant & Program Management
* End-to-end FAA AIP grant lifecycle management
» Financial oversight, audit readiness, and grant assurances
» Federal reporting, stakeholder coordination, and policy
development
Defense & Airfield Operations Support
» Airfield operations management and safety oversight
» Military—civil aviation coordination (FAA, DoD, international)
* Deployment support, contingency operations, and mission
readiness
Engineering, Technical & Cybersecurity Services
o Capital program planning and infrastructure oversight
» Energy and grid compliance (NERC/FERC standards)
» Systems analysis, technical documentation, and process
optimization
Data Analytics & Digital Transformation
» Power BI dashboards and automated reporting solutions
» Al-enabled workflow optimization and performance analytics
» Data governance and enterprise database management

PAST PERFORMANCE

e Administered $2B+ in FAA airport grants across 600+ awards
supporting U.S. airport sponsors’ operational requirements

» Directed 100+ member teams enabling 17,000+ DoD flight
operations, enhancing mission readiness and operational
efficiency

e Led $98M runway development program and major airfield
infrastructure upgrades for Joint-Base airport sponsor

* Managed $250M+ in energy infrastructure programs with full
regulatory compliance oversight accross national service area

« Delivered a $28M cybersecurity portfolio aligned with federal
and energy sector regulations ensuring NERC compliance
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OUR CLIENTS

CARPENTER ADVISORY GROUP LLC

Woman-Veteran Owned Small Business (WOSB/VOSB)

Capability Statement

DIFFERENTIATORS

Former FAA Office of Airports Leadership
» Provides insider expertise in FAA funding processes,
regulatory compliance, and approval pathways to
accelerate project success
Proven Federal & Defense Experience
e Successfully supports FAA, DoD, and private
industry contractor requirements with mission-
focused execution
Dual Aviation + Engineering Expertise
» Combines airfield operations leadership with large-
scale infrastructure and engineering program
management capabilities
Enterprise Transformation
» Brings experience managing multi-billion-dollar
federal funding portfolios with strong compliance and
delivery outcomes
NextGen & Emerging Technology Focus
 Integrates cybersecurity, Al, and advanced analytics
into aviation and infrastructure program management

CONTRACTING INFORMATION

» UEIL: H6CXJ216SQM7
« CAGE: 18EK4
* Business Type: Woman-Owned Small Business
(WOSB), Veteran-Owned Small Business (VOSB)
» NAICS Codes:
o 541611 — Administrative & General Management
Consulting
o 541618 — Other Management Consulting Services
o 541690 — Other Scientific & Technical
Consulting Services
o 541330 — Engineering Services
» Contracting Status: Available for Prime and
Subcontracting Opportunities
* SAM Registered: Yes

POINT OF CONTACT
@® Emma Carpenter, CEO

@ 540-530-6590 Ox 0]
@ info@cagpllc.com a1 % .
) carpenteradvisorygroup.com M
© Virginia (U.S.) o g rt
M@ LinkedIn [ E et



mailto:info@cagpllc.com
http://www.carpenteradvisorygroup.com/
https://www.linkedin.com/company/carpenteradvisorygroup/?viewAsMember=true

	Aviation & Airport Consulting
	Federal Grant & Program Management
	Defense & Airfield Operations Support
	Engineering, Technical & Cybersecurity Services
	Data Analytics & Digital Transformation

